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Abstract. The paper concerns issues, which are crucial with far going unforeseeaЫe consequences 
namely the quite rapidly declining number of officers engaged in and attracted to а maritime career, 
particularly in seafaring. The occurring shortages of qualified maritime professionals, especially in 
seafaring as well as in onshore maritime activities are according to the IMO secretary an increasingly 
serious impediment to maritime development in the world connected at the same time with fast 
growing world fleet. Further the EU Green Paper entitled "Developing Europe's Maritime Skills and 
Expanding SustainaЫe Maritime Employment" is considered. The basic task of the paper is focused 
on the issue how the Universities and other to conduct the recruitment of young people to Ье 
successful in attracting the youth for а shipping career. Finally а professional career progression in 
maritime transportation is proposed. 

1. INTRODUCTION 

Today we have а perfect case of the market beginning to act and а realisation that supply has been 
overtaken Ьу demand this statement concerns the availaЬility of crews for the continuously rising number 
of ships. Good experienced, responsiЫe and prudent seafarers are becoming like hen' s teeth. 

The global shortage of seafarers, especially officers has already reached significant proportions and is 
now а source of genuine concern to all involved in the maritime industry. 

The demand for raw materials, finished products, energy and luxuries is growing year-on-year, in line 
with the requirements of global trade and it is not expected that the current financial crisis to have а very 
serious impact on the volume of at least, the basic commodities transported Ьу sea. 

The demand has been, from time immemorial, satisfied Ьу the international shipping industry, which 
today transports 95 per cent or so of the world's commerce safely, efficiently and at а fraction effecting 
the environmental impact and cost of any other form ofbulk transportation. 

Without ships or better stated without the seafarers to man them - one half of world would freeze for lack 
of the fuel to heat it and the other half would starve for lack of the grain that gives it its daily bread. А 
complete indication of just how serious the manpower shortage is becoming is given Ьу ВIМСО (The 
Baltic and International Maritime Council), Ьу Drewry Shipping Consultants or the Seafarers' 
International Research Centre (SIRC) in Cardiff as well as other institutions SIRC assesses sees а 
manpower crisis in European shipping, а crisis that will decimate global standards unless radical action is 
taken. European seafarers may Ье а thing of the past as soon as 2010. Drewry Shipping Consultants 
assessed the current shortfall of officers in the global fleet to Ье some 34,000, against а requirement of 
498,000. Moreover, assuming officer supply continues to increase at current levels, the report predicts 
that Ьу 2012 tl1e of:ficer shortfall will have risen to 83,900. 

BIMCO/ISF Manpower Update in 2005 had assessed the officer shortage to Ье 10,000 with the shortfall 
rising to 27 ,ООО Ьу the year 2015. Anyway the general message is clear: we are fast approaching а crisis 
situation. 

Over the last few years, shipping has enjoyed а period of consideraЫe expansion - so much so that at the 
beginning of 2007, the world fleet reached 1.04 Ьillion deadweight tons. 

Thus there are still serious concerns over the supply of manpower for the huge number of newbuildings 
scheduled to come on stream - in this and the subsequent years. One estimate has assessed that about 
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400，000seafarersand45，000newofncerswouldbeneededtocrewthelO，000vesselforecasttojointhe

globalmerchantneetinthenextthreeyears．

Suchgrowthhasexacerbatedthescarcityofhumanresources，bothintermsofseafarersandamongthose

Who provide the shore based technical support on which the shippingindustry relies（marine

SuPerintendents，harbourmasters，maritimepilotsVTSandSARpersonnelandother・Andasthesepeople

arealmostentirelydrawn丘omtheseagolng，thecampalgn“GotoSea”shouldbefbcuslngOntheneedto

attractseafarersintotheprofbssions－andretainthemaslongaspossiblethereafter・Theissuehasboth

quantitativeandqualitativeaspects・Purelyintermsofnumbers，Whilethepointhasnotyetbeenreached

Whenshipsareunabletosailandcargoesremainonthequayside，itwillbecomeanincreaslnglyreal

PrOSPeCtaSthe shortageincreases－unless we actwith due haste，methodically systematically and

COnSistently．（E氏himiosE．Mitropoulos［2］）．

Someoftheshipownersarecomplacentnotdoingenoughtralnlng，becausetheycanbuylabour丘om

Othercountrieswheretheydonothavetopayanylabourcosts・Butthismaybeabitterdisappolntment・

Thiswassomeyearsagotodayallthose坑neIndianandFilipinoo用cerswhosupposedlywouldnllthe

breacha氏ertheoldchapsfadedfastawayleavlngaSeriousgapbehindthem，arenOthanglngarOundfor

afullseacareer，aSdidtheirpredecessors，butleavetheseatheinstanttheyhaveaccumulatedenough

SaVings sufncienttomakethebreak．Quiteanumberofthem donotwishtobepromotedtosenior

OfBcers’ranks，aStheyareawareoftheprlCeOftheseresponsibilities，thinkingitisnotworthpaylngfor

healthreasonsamongotherfactors．

Currently，the shorth110fofBcers seemsto beabsorbedbytheexistingworkfbrceqbutnotwithout

recourse to some excessive measures．According to reports，Ofncers are workinglonger hours and

OCCaSionally，nOttakingtheirholidayentitlements．

SomeareawardedexemptlOnStOenablethemtoserveinpositionsforwhichtheymaynotbefully

qllalined，Trainingperiodsarebeingshortened，hastenlngtheearlypromotionofyoungerseafarers，Who

maylackthenecessaryexperiencetoshouldertheresponsibilitiesofhigherranks．Shipsmayreceive

ShorttermPermitstosailwithfbwerthanrequiredminimumcrewcomplement．

Meanwhile，thedemand／supplyimbalanceisforclngSalariesup，Whichhasthee脆ctofentlClngOlder

OfBcers out ofretirement，thus ralSlng the age pronle ofthe workforce and glVlng rise to some

undesirabledevelopments．

Thesmallorlargerdeficitofofncersmayalreadybeposingathreattothesa臨tyoflifbatseasinceithas

beenseenoverthepastfbwyearsthattherewasanincreaseonboardshipsofthenumberofpeoplewith

falsecert摘catesofcompetencewhoareprobablymlingtheofBcersgap．Someover12，500Casesof

forgeryincertificateswererevealedbyastudyin2000（IMO［5］）．

Therealistic“benchmark”scenari0（See Fig．1）considersthe observedhistoricalgrowthrateofthe

numberofshipsintheworldneetinpastdecadeat1％，tOdayltmayhavereachedeven2to3％and

assumesthatrecruitmentandwastagelevelsarethesameexperiencedoverthelast坑veyears・Although

theforecastisquitesensitivetoanumberoffactors，theclearmessageisthatthepresentshortfallof

Ofncerswillworsenunlesswiseandprudentactionistaken．

Toovercomethepredictedmanpowershortages（BucknallandFreirell］）proposeunmannedcargoships

asavisionin2020・Intheirpapertheresultsofatechnicalandeconomicappraisalofafullyautomated

unmannedcargo ship arepresentedwithin thecontextofexpected worlddevelopmentsinthenext

decades・Withallrespecttotheelaboratetechnicallevelofthispaper，therealizationoftheproposed

unmannedshipconceptdescribedinitisnotforaprofbssionalandexperiencedmarineenglneeraviable

One，nOmatterWhatleveloftechnologywereachin2020．Thuswehaveto貞ndstillanothersolution

rememberingthatthemostimportantpeopleinanyshipplngCOmPanyaretheseafarers；theyaretaking
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Care Ofthe assets，theyareto soIve the problems，they are wherethe problems are，theymeetthe

CuStOmerS，theymustbeontheship．
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Fig．1．Predicatedsupply－demandgapforofncers（ISF侶IMCO［6］）

2．FUTUREMARITIMEPOLICYOFTHEEUROPEANtJNION

In theissued by EU Green Paper entitled砧Developlng Europe，s Maritime Skills and Expanding

Sustainable Maritime Employment”the Green Paper bemoans the declining number ofEuropeans

engaged and attracted to amaritime career，Particularlyln Seafaring・The paperindicates，that the

resultingshortages，bothinseafaring andinonshore maritimeactivities，are anincreaslngly serious

impedimenttomaritimedevelopmentinEuropeaswellasworldwide・

WHYwehaveaninsufRcientanddecliningnumberofyoungEuropeanandnotonly，menandwomen

Whoareattractedtoamaritimecareer，particularlyinseafaring？What，ifanything，Canbedonetoreverse

theevidentdownwardtrendandmakethechoiceofmaritimecareermoreattractivefbrqualinedyoung

Europeanandotherworldwide？

TheEUGreenPaperwhosebasicpurposeistoraisetheissuesandprovokediscussion，alsomakessome

SuggeStionsforchangesuchastheralSlngOfthegeneralstandardsofmaritimeeducationandtraining

（MET）andofprovidingpresentandfutureseafarerswithadditionalknowledgeandskillsthatwould

enhancetheiremployabilityoutside seafaring，thatis，in shorebasedmaritime employmentorother
industrialsectors．

ThisraisesthequestionofwhethertheexistingsystemofMET－indeed，OureXistingapproachtoMETis

capableofachievlngthis，andwhetherchangesinMETalonearesufncienttomakeseafhringagalnan

attractive“careerchoice”foryoungEuropeansaswellasothernations・

Thereisanurgentneedofrevamplngtheexistingstillinsomeuniversitiesandco11egesmethodsof

lecturesandexercises．Thestudentsshouldbeactivatedmoreandlecturersshouldputalotofeffbrtin

Ordertopassamaximumofusefulknowledgeandskillswithoutrepeatingofwhatcanbereadinthe
textbooks．

Thestudycoursesinthemaritimeuniversitiesandcollegesshouldthereforebeconductedbyuslngan

activeteaching method，COrreSPOndingwiththemosteffbctive knowninthe world solutionsinthe

domainofeducation．ThelargestadvantageofthismethodisasimultaneouspasslngOntOthestudentsof

kn0wiedgeandpracticalskills，thankstothistheyholdandadvantagecomparedwithstudentsfromother
universities．It seemsthatsomeofthe METmaritimeacademiesliveinakind ofisolationfromworld

Shipplngdevelopmentsandtrends・

OneofthemostimportantelementsoftheeducationprocessarecasestudiesconcemlngOPerational

PrOblems of shipslike various casualties，breakdowns ofmachinery，Careless navlgation etc・A11
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mentionedcasestudiesarenowenumeratedinreportsbyvariousorganisationslikeUKMarineAccident

Investigation Branch（MAIB），Classincation Societies banks ofserious damages Lloyd’s Register，

GermanLloyds，BIMCO，AlertBulletinandother・Thiscasestudiescollectedbyvariousorganisations

mentionedareaninvaluablesourceofshipsoperationalexperienceandproblems，SeCOndtononewith

anytextbooks，COmpletedbyproperuSageOfavailabletoday，Slatestgenerationsimulatorspotential，We

Shallhaveamatureandwellpreparedship’sdutyofncer．Thereforeconductingoftraditionallectures

ShouldbeglVenuPeXCeptmaybeduringnrstyearwheresometheoreticalaspectsofvarioussubjects

Shouldbehighlighted・Thelecturesinnextstudyyearsshouldhaveaseminarandworkshopcharacter，

thankstoit；itispossibletoutilizetheexperienceofallparticipants．Thestudentscanworkinsmall

groupsoffbwstudents・Theconditionofe脆ctiveparticipationintheclassesisagoodearlierpreparation
fortheclasses．

The prestige ofideaandnottheideaofachievingprestigeis possibleifinthe universityexists a

PartnerShipbetweenthelecturerand student．Thelecturers performroles ofadvisors andnotofthe

arbiters・TheyaretheguidesencouraglngtOindependentthinkingbycreatingacreativeatmosphere・

Thanks toits students are not akaid to ask，Seek out demand；they can also consult eachlecturer

SPeCializinglnaSPeCihproblemandnotonlythepersonconductingclasses．

3．HOWTOSOLVETHERECRtJITMENTPROBLEM－BASICCONSII）ERATIONS

TheimageofshipplngindustrylSnOtgOOdintheeyesofthegeneralpublic，Whorarelyhearofanygood

newsstories・Instead，theyareinformedofshipsindi餌cultiesinstormyweather，Of＆eakwaves，Of

groundingsandofthesubsequentpollutionanditseffbctontheenvironment．

Theymaybetoldaboutactsofpiracythataretakingplaceinvariouspartsoftheworld，andoccasionally，

theymayhearofashipmasterbeingthrownintojailfbrsomeallegedmisdemeanoronthehighseas．

Thosewhoareconversantwiththevariousmaritime’blogs，OntheintemetWillhavereadmessages

beratlng the state of shipplng，and specificallylifeat sea today．There will be comments about

OVerregulation，tOOmuChpaperworkandtheincreaslngnumberofinspectionsaboutreducedmannlng

andtheproblemsoffatigue；andsomeshipownerswhodonotcarefortheseafarers，andwhodonot

reinvesttheirpromsinthehumanelement・Noneofthesearepositiveimagesoftheshipplngindustry，

althoughsomeofthelesscomplimentarycommentsareperhapsbasedonperceptionsratherthanfact．

Yesthereareunscrupulousemployers，thereareshipsthatshouldnotbeatseaandthereareseafarers

Who arebadlytreated・As stakeholdersinthisindustry，We Shouldallworktowardspromotingthe

POSitivesideofshipplng－itisnotall’doomandgloom，・Weneedtofu摘lltheexpectationsand

asplrationsofthenewgenerationofseafarers，SuChthattheywillhavethemotivationtodothejobwell

andacommitmenttoafu1lcareerintheshipplngbothafloatandashore・

Forthedevelopmentofcrewshortageswecanpartlyblametheshipownersthemselves・Theshipowners

usedtoregardtheircrewswiththesamefeelingsastheydidluboil，RlelorpaintNaSaneCeSSaryeVil

Whichthey sadlyshouldnotdowithout－SuddenlyrecognlSlngthatseafhrers were actually human

beings・Shipmanagers，COmPaniesshouldhaveavestedinterestinpropertraining，becausefbrthemthe

CreWisthebasis丘omwhichtheystarttodothebusiness．TraininglSaninvestmentthattheownershave

toparticipatein，andshouldbeawareofit．

Thustheuniversities，COllegesshouldseekcloserelationwithshipsespeciallylnlargecompanies，for

Whichtheywilldotheselection，wilidothetrainingandcompetencebuilding，butasalreadysaidthe

OWnerSneedtoparticipateandinvestinthisbyforexampleo脆ringalreadythe丘rstyearstudentsa

SCholarship．

TheuniversitiesintumShouldstartanevenaggressiveandpowerfulstudents，recruitmentpromotionfor

Particularshippingcompaniessoacandidatefbrastudycourseintheuniversityshouldknowinadvance

36



P∂〃7．P∂perPrがe〝ね〟0〃ざ

hisfutureenvironmentandworkplace・Thusclosercooperationbetweentheuniversitiesandbigwell－

knOwnshipplngCOmPaniesshouldbeestablished・Errorswhicharedoneduringtherecruitmentprocess

aremainlythedelayedactionsinenlisting，ifwevisittheschooIsandtrytorecruitthelastclasshigh

SChooIstudentsfbwmonthbeforetheycompletethehighschool，itusuallywillbetolatebecausethey

havealreadymadeuptheirmindwhattheywouldliketostudy，SOWeShouldratheraddresstheyounger

ClassesglVlngthemsomefoodforthinkingabouttheirfuture．

Onageneralnoteaprofessionalmarinerwonderhowcananindustrythatcarriesmorethan90％of

WOrldtradebe，tOallintentsandpurposes，invisible？Howcanpeopletakecompletelyforgrantedthevast

andintricatemaritimedistributionsystemthatfbeds，fuelsandservicesourmodernworld？Perhapsvery

easily，inthatweareonlyinterestedinwhatshipplngdelivers，ratherthanhowshipplngWOrks．Andthat

israthersad，inthatpeopleinthatpeopleintheshipplngindustryknowthattheyarepartofanamazlng，

essentialandinternationalindustry．Weattheuniversitiesandcollegeswishthatitwasnotsofar丘om

theconsciousnessofthemanandwomaninthestreet，Whoonlyeverthinkaboutships，Whenthemedia

tellthemthatonehassunk，SPiltoilorwasattackedandtakenbythepirates．

AtoolforthegeneralpublichasbeenfbrtunatelycreatedbyBIMCO（Grey［3］）．BIMCOdecidedtouse

thefacilityoftheWorldWideWebtotryandaddressthiswidespreadignoranceofourindustry．BIMCO

Seascapeswasdevised，quitesimplytobecomeausefulgeneralsourceofinfbrmationoncontemporary

Shipplng，maritimetopicsandcurrentmaritimeindustrylSSueS．Itwasdesignedforordinarymembersof

thegeneralpublicwhomighthaveaspecincquestiontoanswer，OraWishtoinformthemselvesbetter．

ⅠtwouldbehopefullyusefulforperhapsschooIsandcolleges，forteachers andothersseekingrather

SParSeteaChingmaterialsabouttheshipplngindustry・Itwouldbepitchedatthelevelof“anintelligent15

year－01dandupwards，Withtheemphasisininterestandaccessibility（Grey［3］）．Itwouldassumenoprior

Knowledge，aVOidthejargonand’’shippingspeak”ofindustryinsidersandprofessionals．

TohelptounderstandwhataseaandsealifeisprogrammersalreadyinthepublicschooIsshouldcoverit

inquiterange．Thiswouldessentiallyassistlatertherecruitmentandasamatteroffactbealreadythe

beginninganearlyoneoftherealrecruitmentbytheuniversity．

Seascapeswouldconfrontissues，honestlyandobiectively・Itwouldanswerquestionsthatgeneralpublic

mightask，eVenthoughtheanswersmightbeuncomfortableforsome・Butaboveallitwouldconvey

SOmeOftheexcitementandfascinationofshipsandthesea，tradeandmarinetechnology．Seascapes

WOuldanswerthequestion－Why？whichistheuniversalquestionweallaskwhenweareconfrontedby

SOmethingwedonotknow！It’squiteobviousthatintherecruitmentcamPalgntheuniversities，COlleges

andothertraininginstitutionsshouldfollowthedevicedbyBIMCOSeascapes．

Anotherimportantargumentintherecruitmentcampalgn，Whichtheeducationalinstitutionsshouldbring

fbrward，is the comlngintroduction of theIntemational　Labour Organisation Maritime Labour

Convention2006（MLC2006）which marks a signincant developmentininternational shipping．

Describedasa’billofright’formaritimelabourandasthe’fourthpillarofmaritimelegislation’both

termsreflectingthattheMLC，2006isextensivebothinitsapplicationandscopeinaddresslngmaritime

labourrelatedissueswiththeo句ectiveofimprovingthestandard，Safもtyandstatusofshipping．

Theconventionhasbeendrattedtohelpensurethatallseafhrers，regardlessoftheirnationalityandthe

封agoftheship，reCeiveacceptabieworkingandlivingconditions，

Lloyd’s Register believesthat the MLC2006wilihave a direct and positiveimpacton both crew

recruitmentandretention，andmostimportantlymaritimesafbty－akeyissueforallthoseinvoIvedin

Shipplng・The newconvention setsminimumstandards onissues suchas conditionsofemployment，

accommodationprovisions，reCreationalfacilities，foodandcatering，healthandsafbtyprotection，medicai
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Care，Welfareandsocialsecurityprotection．Detailedrequirementsoftheconventionaimtotackleissues

associatedwiththecausesof伝tigue，OCCupationalaccidents，reCruitment，employmentopportunitiesand

WOrkingandlivingconditionsforanestimatedl．2millionseafarers．

ThenewInternationalLabourOrganisationMaritimeLabourConvention2006－the”seafarers’billof

right”ithasbeencalledisnowloomlngOVerthehorizon，SOmethingthatisverybitasimportantaswas

theISMCode，Itcouldjustaboutberatinedby2010andcomeintoe脆ctayearlater，Orperhaps2012，if

weareunlucky．Whichintheschemeofthings，isnotthatlongforabout70，000Shipsandamillionanda

halfpeoplewhoworkinthemtoputtheirducksal1inaline・Oneintheshipplngbusinessmaythinkit，s

Onlyanotheronemorepaper．Buthecouldhoweverbeverywronginthisestimation，aSdocuments

SuPPOrtingtheMLC，Whichmustbecarriedaboardeveryship，OnCeitisinforce，amOunttOa“trading

Certi坑cate”，Withoutwhichtheshipishighlylikelytobedetainedbyportstatecontrol．Itisalsobyno

means’just”a paper exercise，and ships arelikely to be physicallylnSPeCted，and those aboard

interviewed，tO enSurethattherealityofthat shipmatches up with Declaration ofMaritime Labour

ComplianceandtheMaritimeLabourCertificate．

TheMLC2006canbenowaverypowerfultoolintherecruitmentprocess．ThroughtheinvoIvementof

educationalinstitutions，theyouthcanbemadeawareoftheimportanceoftheindustryandthevast

CareerOPPOrtunities avai1ablein shipplng．Itis encouraglngtO nOtethatthe MLC2006contentcan

SuStainthesea蝕・ingproftssion，Seafarersmustbevaluedandtreatedwithrespect，andthisshouldbe

distinctly passed during the recruitment process by the universities to the young PeOPle－maybe

CandidatesR）raShipplngCareer．Thereisaneedforamuchlongertermstrategytoreachintothehearts

andmindsoftheyoungestgeneration－GenerationMwhoarecurrentlyenterlngSChool．Greaterinterest

ShouldbeshownforvisitingschooIstohelpeducateandprovidepracticalapplicationsaboutinternational

trade andbusiness which，byextension，includes seahring－thus exposlngtheseyoungmindsto a

PrOfbssionthatpreparesthemformultiplejobsandcareersinaninterestinganddynamicindustry．

MoreattentionshouldalsobefocusedonhowtoengageGenerationYlwww．he－alert．orgjth）CumentS／

PublishedmeOO760．p朝一thosebombetween1978and1994－aboutopportunitiesseafaringcanprovide．

Itiswellworthlooking atwww．shQta町obs．co朋友urvりLreSuhs，ifmanpoweris acurrentconcern．

ShiptalkRecruitmentsimplyinvitedpeopleontheirbooks，OrWholookattheirwebsiteortakethe

Shiptalknewslettertocompleteaquestionnaire，SOthegroupwhichansweredmightbeconsideredself・

Selectlng・Therewere229respondents，mOStlymatureandlargelyseniorofBcerswithlongseaservice

andwithUK，Russian，Indian，SwedishandAmericansformlngthelargestpercentage．Morethanonein

fourwereover51，halfwereover40，aVerylargenumbermarriedwithchildren．

Themostimportantpartofthisresearchmightbeconsideredthemostnegativeinatablewhichlistedin

OrderofimportancetheworstaspectsofacareeratSea．

Itisworthtoreproducethislist：（Grey［4］）

1）longtimespentapartfromfamilyand舟iendsq67，6％；

2）00muChpaperwork－34，1％；

3）timespentawayfiomchildren－29，7％；

4）htigue－22，3％；

5）fbarofbeingtreatedlikeacrimina1－19，7％；

6）Onboardlivingconditions－18，3％；

7）difGculttokeepincontactwithhome－17，5％；

8）lackofshoreleave－15，5％；

9）crewstoosmalltoshareworkload－14，8％；

10）fewcarrieropportunities－10％；

11）loneliness－9，6％；

12）concemaboutaccidentsatsea－7，9％；
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13）lackofonboardrecreationalfacilities－7，9％；

14）noprivacy－4，8％；

15）piracy－4，4％；

16）bullying－0，9％；

17）ackofrespectformereligion．

Therewasahugeamountofadditionalinformation・HoweverIthinkweshouldbcusuponthistable

above，becausefundamentallyitistheseissuesconcemlngSealifbthatwillneedtobeaddressedifweare

tocrackthemanpowerconundrumandattractandretainthepeopleweneed・Onemightquibbleaboutthe

relatively smallnumber ofrespondents（althoughitis a perfbctly respectable number）and wonder

Perhaps，ifmoreyoungpeoplewouldhaveglVenVerydi脆rentanswers，OrO脆reddi鮎rentpr10rities，if
theywerehalftheage，unmarriedandwithoutresponsibilitiesoftheirseniorofRcers．

Butthepointabouttheitemsonthislististhatitprovidesatargetofthingsthatcanbedonetoaddress

thesenegatives・Wemightlookatthelengthoftoursandleaveratios．Certainlyprioritymightbegivento

ensurlngthatthereis cheap andreadily available communications，forwe haveyounger generation

Obsessedwithconnectivitywhojustwon’ttoleratethatofthepast，Whenagent’sboatwasthe sole

equipment available．Thereis plentythat can be done about theliving conditions and recreational

facilities－justgoingback30yearstothebestshipofthaterawouldteachusplenty．Butitisclearthatif

WearetOPrOPerlyaddressthemanpowershortage，Whichisnowbeingfacedbythewholeindustry，the

CharmS－andmoreimportantlythehorrors－OfalifbatseaneedasmuchattentionasweglVetOthe

employmentofourbusyships．

Thereisagreatroletobeplayedbytheteachersandinstructorsintheuniversitiesandcollegesasfaras

recruitmentaswellretentionisconcernedinthiscaseTheInternationalLabourOrganisationMaritime

LabourConvention2006（MLC2006）markingasigninca血developmentinintemationalshippingcan

COntributeimmenselytotherecruitmentproblemiftheeducationalinstitutesduringvisitingsecondary

SChooIsandduringlecturesintheuniversitiescanprovidethebasisforafulfillingandsatisfyinglifelong

CareerOrthatseafaringwouldprovidethemwiththenecessaryexperienceandqualincationsfbrarelated

job ashore．LifbAtSbasurvり岱－WWW・Sh＊ialkshq，．COm have undertaken to discover exactly what

ServlngSeafarersthinkabouttheirlivesandjobsanoatwhileobtainingup－tO－dateperspectivesonthe

issuesofmostconcern・ThesurveySareStillgolngOnandthe丘ndingsglVeanimportantroutemapfor

anyone especially fbrthe universitieslookingto attract，retain or manage people at sea・Itis also

WOrthwhiletomentionthatthepreliminaryrevisedtextofchapteroftheInternationalSTCWConvention

isintroducingElectrica10fncerswhatmeansashippersonnelqualinedtoperfbrmalltasksrelatedtothe

maintenanceandefncientoperationofship，selectricalmachineryandpowerequlPmentSuChasthe

Ship，sdistributionsystem，alarmandmonitoringsystem，mainpropulsiongenerators，PrOPulsionmotors，

Ship’sservicegeneratorsandemergencygenerators．

Thusuniversitiescurriculashouldbewellpreparedandenhancetheknowledgeofelectricaltechnology

tobeabletoeducatethesooninthefuturecomlngelectricalofncers’ranks．

4．PROFESSIONALCAREERPROGRESSIONINMARITIMETRANSPORTATION

Apro臨ssionalCareerinanyneldofhumanactivityhastwobasicftatures：nrSt，COmPetenCybasedon

advancededucationandspecialtraining；andsecondtheexpectationandpossibilityoflife－longworkand

PrOgreSSiveadvancementinone’schosen鎖eldofactivity．

Todayadecreaslngnumberofyoungpeopleconsiderandpursueseafaringasalong－termPrOfessional

Career・Andtheexperiencefromseafaring，nOmatterhowgoodandextensiveprovidesonlylimited

Choicesandopportunitiesformidcareertransitiontopro鈷ssionalonshoreemploymentinthemaritime

industryoroutsideit．
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Ifyouleavetheseaandgoashoreyougenerallyhavetostartalloveragainbuildinganewcareerfbr

yourselfandyourfamily．Beingatseafbrratherashorttimelike5－10yearsmaychangeyoursituation
forabettercase．

InordertoattractyoungpeopleespeCiallyEuropeansagaintoseafhring，andtoalifb－longcareerinthe

maritimesectoringeneral，Ithinkoure魚）rtSShouldbedirectedtowardswhatshipplngdeliversandhow

Shippingworks・Andthisisrathersad，inthatpeopleintheshippingindustryknowthattheyarepartof

anamazlng，eSSentialandintemationalindustry．

InthiscasetheMLO2006conventionisaveryvaluableinputintotheseaman’slifbstyleatseawiping

them亘iorityofthejobdarkaspects．

ThusoureffbrtsshouldbedirectedtowardsfollowlngmatterS：

－CreatingapattemOfprofbssionaleducationintegratingauniversitynrstdegree，PrOfbssional

training，WOrkexperience，PrOfessionalreglStrationandtheoptionofhigherdegrees，alongthe

Samelinesasotherprofbssionssuchasmedicine，Civilenglneerlng，arChitecture，lawandsoon；

－CreateaPattemOfprofbssionalcareerprogressionintegratingseafaringandonshoreemployment

intoalifb－longprogressivepaththato脆rsageappropriatecareerchoices，POSteXPeriencehigher

universitydegreesandseniormanagementpositions．

Theattachedgraph，Fig・2（Laubsteinpers・COmm・2007）Outlinesthemainfbaturesofapossiblesystem

Ofintegratedprofbssionaleducationandcareerprogressioncombiningat－Seaandonshoremaritime

employment．TheessentialrequlrementSOfsuchasystemwouldbe：

－uPgradingofMETinstructionandqual摘cationstofulluniversitystatusatthe（B．A．orB．Sc）

level：raisingofacademicstandards；broademingofcurriculumtoincludenonMETsu句ects（e．g．

law，eCOnOmics，員nance，human resource management，logistics ofmarine transport etc．）；

recognition and acceptance of such a degreefor admission topostgraduate studies（i．e．，

POrtabilityofthedegreeinthehighereducationmilieu，COnSistentwiththeBolognaprocessin
Europeanhighereducation）；

－aCCeSSibilityto，and丘nancialassistancefor mid－Career POStgraduate studiesin dif托rent

SPeCializationsofmaritimeaffairsorothermaritime－relatedsuqectattheMasterlevel（M．Scor

MBA）；

－emPloyer sponsorship oftransition舟om seafhring to onshore employmentin profbssional

POSitionsinmaritimeadministration，industry，METinstitutionsandvariousmaritimeservices

（Classificationsocieties，P＆Iclubs，SeamenUnions，etC．）．

Fig・2・Themaritimeprofbssional：educationandcareerprogression（Laubsteinpers．comm．2007）
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Thisallamountstoamovetowardsincreasedprofbssionalizationofthemaritimetransportationsector

basedonuniversity－leveleducationstandardsandqualincationsinlinewithstandardsanddevelopments

in other mqIOrindustrial sectors・This would raise the status and career prospects of maritime

PrOfbssionalsworkingbothatseaandashore，enhancingtheemployabilityandmobilitybothwithinand
OutSidethemaritimesector．

ThetransitionfromseafaringtoonshoreemploymentrequlreSObviouslyfbrwardplannlngbyemployers

tointegrateofncerwithpostgraduatequalincationsintoappropriateseniormanagementortechnical

POSitionintheirorganizations・Ideally，thereshouldbesomekindofcontractualarrangementbetween

Ofncer andtheiremployers，Which covers both the postgraduate studies andthe moveinto onshore

PrOfbssionalpositions・Most probablythis wouldinclude certain binding commitments by both the

employerandtheemployee．

5．CONCLUSIONS

FewerandfbweryoungEuropeansandnotonly，SeemtObeattractedtoacareerinthemaritimesector

andparticularlynotinseafaring．

Quiteobviously，nOWadaysseafaringisnotanattractivechoiceofaprofessionalcareercomparedtothe

OPPOrtunitiesopentoambitiousyoungpeopleinotherfield・Oneofthereasonscouldbethelongtime

Periodbeforetheyoungmancanreachtheseniorpostsi・e．amaSterOrChiefenglneer．Thesolutioninthis

CaSe COuld be a fastrack schemein Europe（Lane［7］）to promote appropriate candidates to semior

POSitionsintheirmidtwenties．ExpertsinEuropeancountriesshouldadvisewhatisnecessaryintheir

Viewasfarasanadditionaltrainingbetween20－25yearsisconcemed．Thetrainingshouldtakethe

formofshortcoursesanddistancelearning，ademonstrationprqjecthavingaEuropeanCommunity

Subsidyisunderway．SomemaythinkthatalackofexperiencemaywellbethemqIOrStumblingblock

foranyplanStOfastrackindividuals，nOmatterhowtalented，intoseniorroles．OfdifRrentopln10nis

ProfbssorLaneWhopointsoutthatintheSecondWorldWar40％ofGermanSubmarinecommanders

appointedbetween1937－45wereagedbetween20－25，and70％wereappointedundertheageof30．

Andthiswasnotpurelyawartimephenomenon・Therewereplentyofveryyoungpeopleas senior

OfncersamongAmericanmerchantshipsaswell．

Iservedmyselfwitha25yearsoldcaptainontheSingaporeanNeptuneOrientLineShipplngCompany’S

’’Neptune Saphire”．InthiscompanypromotingyoungSingaporeanstotoprankswasageneralrule．

ThereisabelievebetweenpeoplethattobeinaseniorpositionsuchasachiefenglneerOrCaPtainone

hastobeold andwise，butyou canalsobeoldandfbolish．Ibelievethatcreatingayoungmena

PerSPeCtivethatalreadyat25beingatthesametimeaholderofaM・Sc・degreehecancommandaship

WOrthofbilliondollarsshouldbeveryexcitingandstimulatingasitwouldbeverydifncultforhimto

reach suchahighlyresponsiblepositiononshore・He mayfurtherspeculatethataRer5yearsofsea

SerVicehewillbestil130andwouldnothaveanyproblemsgettinganonshorejobinotherbranchofthe

maritimeindustry，Startingaswelladecentfhmilylifb．

Thuswehavetoexplorewaysandmeanstomakethe“maritimecareer”amoreattractivechoicefbr

youngEuropeans andothernations・A25years or so oldcaptain orchiefenglneerare a gOOdand

temptingexample．

Thepropositionputfbrwardhereissimplytotryanapproach，WhichbothraisestheMETeducational

Standardsofmaritimeemploymentandintegratesseafaringandonshoreemployment．

Therearemanychoicesforyoungpeople．Theanswerstotheproblemsofrecruitmentandretentionof

Seafarersareclearerthanweassume－therealchallengeishowwepackagethejobprospectsandcareer

OPPOrtunitiestoaddresstheneedsofGenerationsYandM・
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